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IMPLEMENTATION OF APPRECIATIVE INQUIRY TO INCREASE SALE OF
E - COMMERCE CASE STUDY: ABC SHOP
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Abstract

The objectives of this independent study were to 1) employ appreciative inquiry (Al) as a tool to obtain
positive experiences of shoppers. 2) Analyze those positive experiences and use the information to design
effective marketing strategies to increase sales. The data was collected 30 ABC shop’s customers (classified into
3 groups including repeat customers, clients, and advocates). The data was analyzed using several tools,
including the Tipping Point, PESTE Analysis, and SOAR Analysis. From the analysis, it is possible to draw the
guidelines for increasing the sale of ABC Shop as follows: 1) having the customers like and share the shop’s page
publicly, 2) offering a watch keychain for every model purchased, and 3) offering the lower price for a purchase
of 2 items. After implementing the guidelines, it is found that the sale in 2016 relatively increased for 12.80
percent compared to the sale in 2015. Therefore, this can be concluded that the guidelines applied were able

to meet the expected increase in sale.

Keywords: Appreciative Inquiry, Increase Sales
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