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CHINESE SAUSAGE BUSINESS DEVELOPMENT PLAN
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Abstract

There are 2 objectives in the Chinese sausage business development Plan. For the first, study working
for decreasing whole time of working. Method study is work study which was used to identify problems. The main
problem is waiting time from the first section that effects to work completed time. The result shows that cutting
some activities out and equipping some special tools can reduce time used of the first section. Moreover, the
first used less time than the next and problems were solved. Secondly, a learner studies ways to increase
manufacturing capacity which included 4 points. For instance, to build up a new working place that a learner
diagnoses problems of a present place. Therefore, narrow and untidily are cause of problem. Next, a learner
studies food taste quality by evaluation form and the result show that the sample food past. To study marketing
mix or 5 Ps, a learner goes to department stores, supermarkets and others to collect data of different Chinese
sausage brands. The data is used as a guild of development for new formula 1, such as new packaging, new
customers, etc. To sum up, capital budgeting is also important. A learner assumes income and payment from
forecasting. Hence, the project of increasing manufacturing capacity is possible with 672,500 per month and

payback period is at 11 months.

Keywords: business development plan, feasibility analysis, business process
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