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THE MANAGEMENT OF MEDIUM SIZE DORMITORY ENTREPRENEURS
AROUND KHON KAEN UNIVERSITY
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Abstract

The objectives of this study were to study the general data, the problems, the entrepreneurs’” management,
the consumers’ behavior, and the factors influencing the decision of choosing medium sized dormitories around
Khon Kaen University. The researcher used in-depth interview techniques within a group of 10 entrepreneurs
operating medium size dormitories located around Khon Kaen University and utilized 400 questionnaires. The
results indicated that the majority of dormitory entrepreneurs were male, aged 50-60 years old, had graduated
with a Bachelor degree, and had paid 10-20 million baht for their business investment. The three most prominent
problems facing the medium size dormitories around Khon Kaen University were regarding payment, dormitory
facilities, and the movement of clients to a new dormitory. Regarding management, the results found that most
of the entrepreneurs plan to improve their dormitories by; making them more liveable, considering a suitable
location, having a readiness to deal with all problems, managing their dormitories personally, setting the rent and
utilities cost by comparing with competitors, personally collecting payments, and employing competent staffs.
The majority of the entrepreneurs had an overall operation that was in line with their plans, taking care of their
customers ‘like family’, as a principle of their business management. All of the entrepreneurs had dealt with
problems, checking and improving their dormitories continuously. The most important factors influencing the
decision of choosing dormitories were physical evidence factors. The very important factors were product, price,

place, people, and process. The neutral factors were related to promotion.
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