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THE MANAGEMENT INNOVATION TO MODERN TRADE BUSINESS
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Abstract

This study aims to 1) study the management of innovation to develop modern retail business. Using
qualitative research with research papers. The study found that creating survive to the modern retail business in
the modern era can view the creative innovations used in the development of modern retail business which
include: 1) Innovation, customer focus, 2) innovation for products 3.) for process innovation and 4) concluded
that the innovation strategy of retail development by using innovation to develop the retail business. Is regarded
as extremely important. Since in the present society has changed in all areas, particularly the development of
innovative changes to help facilitate the consumers. As has been said that innovation means new ideas, new
things to do to fix the problem to develop. Innovation happens with skilled human creativity. Commitment to
continuous improvement, innovation (Innovation) is important to the organization. Innovation is vital and
essential to the organization. The organization will be used to develop their own organizations, including the

advancement of the nation. The innovation will happen with the concepts and theories put into practice.
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