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Abstract

The objectives of this study were 1) to evaluate the performance of salespeople of Ensogo Co., Ltd.,
2) to evaluatean organization’s expected performance of salespeople, 3) to determine the performance gap of
salespeople, and 4) to study the approaches to performance development of salespeople. The sample of this
study consisted of 25 salespeople. The research instruments were DISC Psychometric Test (Dominance, Influence,
Steadiness, and Compliance) and semi-structured interview with employer. The results of this study showed that
of 25 salespeople, 76 Percentage had personality of Influence-Dominance and Dominance-Influence that met
the employer’s expectation, meanwhile 24 Percentage had performance gap. The most important suggestion to
develop salespeople’s performance was to provide the training program to enhance the performance effective-

ness in terms of improved motivation (Influence) and leadership (Dominance).

Keywords: Competency, Dominance, Influence, Steadiness, Competency Gap
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