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THE DIRECTION TO INCREASE SALES FOR MEDICAL APPLIANCES:
A CASE STUDY OF UBC MEDICAL CO.,.LTD.

Yeyniey loedu’

ol Indusalde’

unAnga

nsAnwiFesuumansiiwgeaviggunsainisunnd nsdifnuuisng O 8 wheeadidn Wunisinuids
AuAWeIUATUBU TR TingusrasditeAnwiafeililumsdagule ussfinsaniotatogunsainsunmsvedtss
wenualunangSusenidsanile uazitefuwumddunmsdiiugsfauasiiivsenyegunsainsunnd Tnglduumaes
quvisansn lunsfundeyaisuananmiediessidium 35 519 wiaduuuuianzes Aduwinnuvesidmimo 5
518 wuuTudyduIu 30 598 ANGNAYEN 15 58 UALNAITIEREBILTEN 15 518 uNIATIeTIiungu]) SOAR
Analysis #UHANN1IAAIAUINT (Service Marketing Mix) SECI Model nsnaaeaufjuAn1snnadany (Social Laboratory)
7C’ of Communication s1tsiinisvanssufiRnslunidasems aulduumdunmsfiusenmegunsainsunmd visne
waznannnasidulassnsfnavilivesmevesuisniuiu 7.00 Wosidud

1Y

AdARy: quvseasn nsiieenvie gunsalmsunwmg ¢ U 3 whaea

Abstract

The study the direction to increase sales for medical appliances: A case study of UBC Medical Co.,Ltd.
is a qualitative research coordinated with an action research. The purpose is to study factors affecting decision
and consideration to purchase medical appliances of hospitals in Northeastern region and to be a direction for
running a business and increasing sales for medical appliances by using Appreciative Inquiry. In order to get
positive data, 35 units of analysis: a specific unit from 5 employees and a random unit from 15 primary
customers and 15 retail customers of the company are analysed by applying SOAR Analysis, Marketing Mix, SECI
Model, Social Laboratory, 7C’ communication including some training courses. Finally, a direction to increase

sales for medical appliances for UBC Medical Co.,Ltd. is discovered and increases sales 28.9%
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