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THE EFFECTIVE ADMINISTRATIVE DIRECTIONS TO SUCCESSFULLY TRANSFORM THE
REGISTERED IRREGULAR CAMBODIAN MIGRANT WORKERS TOWARD THE LEGALIZED
STATUS WITHIN THE TIME FRAME. CASE STUDY: THE CITIZENSHIP VERIFICATION OF
THE CAMBODIAN MIGRANT WORKERS WITH AMNESTY GRANTED STATUS WHICH IS
CARRIED OUT BETWEEN OCTOBER 28TH, 2014 AND AUGUST 31ST, 2015
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Abstract

The purpose of this research was to study the operation, measure the performance and to propose
the effective administrative directions to successfully perform the future legalization within the time frame. The
study was qualitative research that adopted the Supply Chain concept for problem formulation and Performance
Prism concept for performance evaluation The sample were 32 informants, at both policy and operational level,
which were categorized into 8 groups.

The findings revealed that the service recipients group perceived only 29% satisfaction from the
services whist the service providers group accomplished only 42% of their targets. The most significant issues
from point of view of both groups were the passports have not been delivered as expected. For the effective
directions to cope up with the issues found were proposed in form of performance prism’s 5-dimensions
operation management matrix emphasized on the strategies and processes dimension that Thai and Cambodian
bodies shall set out the joint strategies and consider to excecute the doable strategies for success with no
worrying about the notion and operation in the past.

Keywords: Nationality verification, proof of nationality, proof of citizenship, migrant worker legalization
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