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THE APPROACH TO INCREASE SALES OF SAKANA JAPANESE FOOD
IN MUANG DISTRICT, KHON KAEN PROVINCE
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Abstract

This independent study in the approach to increase sales of Sakana Japanese food in Muang district,
Khonkaen province. Which had 3 purposes 1.To study business environment of Sakana Japanese food. 2. To study
positive experience of customer and employer’s Sakana Japanese food and 3. To build the approach to increase
sales to 20% of Sakana Japanese food. Because nowadays there were restaurants which was a competitor of
Sakana Japanese food increased in the immediate vicinity were many. Result, the restaurant’s sales decreased.
So this study the approach to increase sales of Sakana Japanese food. Which was a qualitative study with action
research by interviewing and observations to find positive information of the customer and employer’s Sakana
Japanese food. Using Appreciative Inquiry to create question. Analyze the data that were common and points
stand out. By using SOAR, General Environment, Competitive Environment, Service Marketing Mix and related
research. It was done along with simultaneously operate in some projects by the 4-D Cycle implementation. From
data analysis to make the projects as a way to increase the sales as follows: Added refrigerator for soft drink/
green tea. Birthday discount 10%. Pays 400 free Takoyaki. Seasonal dishes and Signature menu. The projects from
brainstorm with employer’s Sakana Japanese food as follow: Facebook for public relations. Projects already were
birthday discount 10%, pays 400 free Takoyaki and Facebook for public relations. Result of the sales percentage
increase 30.10 so, higher than the objective goal.

Keywords: Appreciative Inquiry Japanese Food
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