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GUIDELINES ON INCREASING SALES VOLUME OF U COFFEE SHOP,
AMPHOE MUANG, UDONTHANI PROVINCE
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Abstract

This independent study was focused on “Guidelines on increasing sales volume of U coffee shop,
Amphoe Muang, Udonthani Province”. The study was a qualitative research combined with action research. The
objective were to study business environment of coffee shop business sector in Amphoe Muang, Udonthani the
market overall of coffee shop business sector in area, to find the impression and positive experience of
employees and customers, and to find out the guidelines to increase sales volume at U coffee shop. In depth
interview were conducted with 52 related or targeted persons by using the Appreciative Inquiry technique (Al).
Analysis with theoretical, related knowledge, literatures and some projects practically action to acquired 7 Projects
of guidelines on increasing sales volume of U coffee shop, Amphoe Muang, Udonthani Province as following;
1. Projects of “SASOMSUK” 2. Projects of “TOMDEEDAIDEE” 3. Projects of “Facebook for you” 4. Projects of “Tree
for you” 5. Projects of “Pre-wedding” 6. Projects of “SUNGPOOB SONGPUB”7. Project of “Special day” After
applied and worked on all projects, U coffee shop gained about 14% of sales increase compared to year 2015.

It is considered to achieve the objectives of this independent study.

Keywords: Appreciative Inquiry, Qualitative research, Action research, Positive experience
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