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POSITIVE ORGANIZATION DEVELPOMENT A CASE STUDY OF THE UDON
THANI PROVINCIAL OFFICE OF THE COMPTROLLER GENEREAL
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Abstract

The independent study on the title “Positive Organization Development: A Case Study of Udon Thani
Provincial Comptroller General” aim to 1) survey of institute development factors 2) use that factors to design
activities process 3) evaluate the personnel improvement. This Independent Study is qualitative research
together with action research. The research methodology base on Appreciative Inquiry together with related
theories and concepts. The Result from interviewing with high executive officers of the Comptroller General’s
department which are the outsider for 30 persons show that there are 19 Key success factors which developing
institute to success. The first coherent factors, which bring to success is “working as a team” the second is “always
find knowledge and self-improvement and the prominent factor is “Excellent Service and attitude” that Key
success factors are used as guidelines to design institute developing activities for Udon Thani Provincial Comptrol-
ler General Office, that is 1) activity : “Appreciative Inquiry and Change” 2) activity : “Mind Literacy” 3) activity :
“ The Tipping Point” 4) activity : “Theory U” by practice that 4 activities found that personnel build more
relationship, inspired to improving themselves, more understand with each other, and can work more efficiency

by use the less of time.

Keywords: Positive Organization Development, Appreciative Inquiry
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