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THE SUPPLY CHAIN AND VALUE CHAIN TO INCREASE THE COMPETITIVENESS
OF GROWER POMELO IN THE BANTAEN DISTRICT CHAIYAPHUM PROVINCE
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Abstract

The objectives of this study were to 1) study the production conditions of the pomelo growers in
Bantaen district, Chaiyaphum province, 2) study the supply chain and value chain in pomelo production and 3)
study the competitiveness of pomelo growers. The objectives using questionnaires to collect data from of 55
growers and using in depth interview to collect data from exporters wholesaler, retailer and consumer. The results
found that the growers have an average agricultural sector revenue 231,364 bahts per year, total planting areas
304 rais, total production 974,320 kilograms, average expenses per rai 27,700 bahts. Supply chain in pomelo
contains the exporters wholesalers, retailers and consumers. Value chain contains development of variety, water
reservoir, quality of produces, technology for production, new market and packaging to identify local image,
improvement of soil, and, lower of production cost , brand building, group grower together and GAP certificate.
For the competitiveness found that from external environment the opportunity for compete in the market was
at high level, but for the technology was at low level, low wage cost was at moderate level. Ability to compete
in the market was at moderate level, except that of treat of new entrants was at high level. In the increasing
competitive potential, it was suggested for the growers to utilize maximum resources, try to lower production
cost, develop quality standard of their produces, find new market, planning for production, shared branding,
creation of networks between farmers, traders and exporters and develop local image packaging.

Keywords: supply chain and value chain, competitive potential, pomelo growers
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