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THE APPLICATION OF APPRECIATIVE INQUIRY TO DEVELOP TEAM WORK
PROCESS A CASE STUDY OF ABC CO., LTD.
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Abstract

This independent study, the application of Appreciative Inquiry to develop team work process: A case
study of ABC Co.,Ltd, had purposes 1) to find the happiness experience of working, study factors of team work
development’s process and design project to develop the team work process in ABC Co.,Ltd. by in-depth inter-
view from Procurement and Production Control section of 30 samples. This study is qualitative research and
meanwhile applying practical actions in the same time. The researcher used Appreciative Inquiry as a main tool
to find the happiness experience of working and factors of team work process that to be successes and applying
the DISC’s theory, PERMA Model theory The result founded that the key factor to the impression of working is
the helping each other of the associate so researcher has designed 4 practical projects to create a relationship
of the associate. The projects are called as the follows; 1. Al training: knowing yourself for better understanding
other. 2. The world’s café of happiness. 3. The SOAR analysis to make the goal. 4. To be loved. To be relationship:
Morning talk project, happy birthday to our beloved and PC family trip. The result after practical project imple-
mented, it was found happiness levels of employees were increased, the working environment is better, created

better communication for more effective working condition and effected to team work is better.

Keywords: Appreciative Inquiry, DISC theory, PERMA Model theory
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