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THE FEASIBILITY STUDY OF FULL-SERVICE DOG AND CAT CARE
CENTER IN THE MUNICIPAL AREA OF MUANG DISTRICT,
KHON KAEN PROVINCE
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Abstract

The objective of this independent study on the feasibility of a full-service care center for dogs and cats
in the Municipal Area of Muang District of Khon Kaen Province was to look into the areas of marketing, technique,
management, and finance. Data collection was conducted with the sample group of the residents in the
Municipal Area of Muang District of Khon Kaen Province by 400 questionnaires which used descriptive statistics
analysis to get frequency distributions, percentages, averages, standard deviation and SWOT analysis. The result
of the feasibility study showed that 1) overall analysis which included the political, economic, social and factors
contribute to the opening of a full service dog-and-cat care center in the Municipal Area of Muang District of Khon
Kaen Province. 2) The analysis of the competition revealed no direct competitors in this field; nevertheless, some
indirect ones started to prevail in the district. 3) The SWOT analysis indicated more strengths than weaknesses in
the business, yielding more business opportunities than threats. 4) The analysis of marketing data pointed out

that the 7 Ps of the marketing mix were important elements for this kind of business. Technically, the project
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used a space of 33x29 square meters around Nong-Kod Pond for the care center and the duration of the study
was one year. The structural management was simple; each job position was designated the functions and re-
sponsibility. Financially, the project will break even in one year, 7Tmonth, and 4 days. The Net Present Value
equals Baht 13,929,577.52. The Internal rate of Return was of 93.39 percentage points. In conclusion, this business

venture is feasible to invest.

Keywords: Care center, Dog and cat, Feasibility
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