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Abstract

This study was a qualitative research which aimed to study the problems and the causes on the
government budget disbursement process in Khon Kaen University and to propose the ways to improve the
government budget disbursement process. The in-depth interviews of 21 executives and related officers were done
to collect the data. The study found that there were 5 aspects of the problems arising from 4 aspects of causes.
SWOT Analysis of the process of the government budget disbursement process was done to determine the strengths,
weaknesses, opportunities and threats. TOWS Matrix, then, was analyzed to determine the ways to solve the
problems. Four aspects of the guidelines for the improvement of the government budget disbursement process
were proposed as follows. 1) The work process: the operational process must be reduced and improved. 2) The
information and communication: the database systems of the creditors on KKUFMIS system must be improved.
Moreover, the officers must be provided with ways to enhance knowledge of the regulations in practice, greater
use of the information system and increase the communication channels. 3) Equipment: standard manual must be
prepared. 4) Environment: regarding the environment which was caused by the changes of regulations and
practices from outside agencies, building relationships and networks with outside agencies were recommended.

Keywords: Government Budget Disbursement Process, KKUFMIS System
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